FINAL

Maine Town & City Management Association

Executive Board Meeting

Thursday, February 22, 2007

Black Bear Inn, Orono

1:00pm

Attendance: Ruth Marden, Nat Tupper, Rosemary Kulow, Phil McCarthy, Terry York, John Anderson, Cathy Conlow, Linda Pagels, John Simko, Steve Dyer, Margaret Langhill

Guests: Chris Lockwood

1. Call to Order:  President Ruth Marden called the meeting to order at 1:03pm.
2. Approval of Minutes:  Nat Tupper made a motion to accept the minutes of November 30, 2006, seconded by Rosemary Kulow.  All approved as amended.
3. Financial Report:  Steve Dyer reported on the financial report period ending December 31, 2006.  Nathan Poore made a motion to accept the financial report as presented, seconded by Nat Tupper.  All approved.  
4. Correspondence:  None
5. Committee Reports:

a. Professional Development:  Nat Tupper reported that the Professional Development Committee is proceeding along fine, and noted that he is a bit concerned that the Institute doesn’t yet have enough content.  Ruth Marden noted that that Joan Kiszely has spoken with John Jenkins about designing a program for Institute and this should be discussed with the chair of the Institute, Steve Dyer.  Nat reminded everyone that the Institute will be in Bar Harbor at the Atlantic Oakes this year and added that with the location change, there will most likely be a format change as well.  Nat also reported that the Interchange tomorrow is on track and ready, and noted that Mike Roy took the lead on this and did a great job.  Nat noted that Bill Shane and Steve Johnson are working on the joint workshop on May 11th.  Nat added that the MTCMA will not be doing a program at the MMA Convention in the fall.  Ruth Marden reported that she has secured $12,500 in sponsorships so far this year.  Nat added that the MTCMA needs to seriously look at finding someone to work with Ruth in order to take over securing sponsorships from her.  Ruth Marden reported that Joan Kiszely has been contacted by a salesperson in Boston who would be interested in hosting a workshop or event for the New England Town & City Managers, similar to the Ethics Workshop that was held in NH last December.  He would also be able to put some Downeaster train packages together.  Nat noted that he would like to see the other states also take the lead in hosting these types of workshops as well.  Ruth Marden will write a letter to the other New England presidents to see if they would like to join in and each sponsor a workshop.  Nat added that Steve Dyer would appreciate hearing from anyone with ideas for Institute.  

b. Communications/Website:  John Simko had nothing new to report.  He noted that he has not yet met with Stu Marckoon.  It was commented that the new website is up and looks great.  Ruth initiated a discussion on who should have access to the MTCMA listserv.  There was a general discussion on membership types and who should be members.  It was reported that some Associate/Inactive members do not fit the description.  Margaret Langhill and John Anderson will review the membership list when it is time to do membership renewals.  There was consensus that the Executive Director for MMA should have a complimentary ex-officio membership and have access to the MTCMA listserv.  Margaret will correct upon return to the office.  

c. Awards:  Linda Pagels had no report.

d. Nominating:  Rosemary Kulow had no report.

e. Membership:  John Anderson reported that Jim Smith and Scott Harriman are two new members of the Membership Committee.  John and Margaret noted that the membership process continues to go well.  

f. Ethics: David Cole was absent and did not submit a written report.  Ruth Marden did note that David had mentioned to her that things have been pretty quiet, with only one potential item to look into.    

g. Range Rider: Phil McCarthy reported that he hasn’t been too aggressive in filling the vacancies.  Brief discussion about the Range Rider and Manager Linkage proposal from Rick Michaud.  Phil added that the Range Riders and the Range Rider Committee will be meeting tomorrow during lunch at the Interchange.  Chris Lockwood added that he mentioned to Ruth and Phil when he met with them last December, that a manager needed some assistance, and Phil had the Range Rider for the region get in touch to help out.  Chris noted that he heard back from that manager, who was extremely grateful for the assistance.  Nathan Poore noted that he liked the Manager Linkage Proposal.

6. Updated Timeline:  The revised timelines were passed out.  

7. New Business:

a. Chamber/MMA/MEA Tax Reform Platform:  Chris Lockwood passed out some written material and gave a brief history of why this Act has come about.  He then gave an overview of the key components of this Act-LD 804.  After the review, Chris led a question and answer period.  

b. Update on Discounted Public Officials Liability Insurance: Ruth Marden reported that she, Nat Tupper and Steve Dyer met with Pat Kablitz from MMA RMS, and they discussed an insurance discount for a manager who is a certified manager and they get their insurance through MMA.  In follow up, Ruth spoke with Pat last week, and Pat reported to Ruth that they are hoping to have something in place for July 1 in conjunction with the Risk Management renewal year.  RMS is working on the criteria.  Steve Dyer added that Sue Caston called him this morning to discuss the criteria for the MTCMA certification.  She is preparing a document to give to Pat Kablitz, and they will get back to MTCMA with the proposal.  

c. Dues Schedule:  Ruth noted that the dues were reduced last year, and now the dues need to go back to what it was due to financial considerations.  John Anderson will be the chair of the By-Law Committee and will work on the dues issue, listserv issue and several other by-law issues and present recommendations in May for revision.    

d. Criteria for Scholarships:  The criteria for the scholarships for both college interns and the manager scholarships for Institute need to be reviewed, revised, and partially created.  John Anderson will take the lead on this as part of the By-Law Committee work.  There was a general discussion about the University of Maine System and working more closely with them.  It was noted that they may be doing away with the program in Orono and moving it to USM.  Ruth Marden will talk to Tom Taylor to see how the MTCMA can work more closely with the UMS and this program.    

e. Chris Lockwood-Open Discussion of Concerns:  Ruth reported that she and Phil McCarthy went to meet with Chris Lockwood last month to discuss some general concerns.  Ruth turned the floor over to Chris Lockwood who noted that the essence of the conversation was that there needed to be a strong working relationship and partnership with MMA.  Chris noted that he would be willing to participate in the MTCMA by attending meetings and by having ongoing communications with the MTCMA.  There was a general discussion about how MMA is being perceived by Affiliate Groups in general and this was followed by a general discussion about MMA services and relationships with Affiliate Groups.  There was a general follow-up discussion about some training requested and how to implement this workshop in a financially prudent way.  There was an open discussion and comment period.  The main point and consensus from various members of the MTCMA Executive Board is that they feel that MMA is missing the mark in that MMA and some of its staff do not recognize the value and importance of the Affiliate Group relationship, and whether true or not, it is perceived this way because of how certain staff members are conducting themselves.  There was consensus that this needs to improve and both Chris and MTCMA are looking forward to working together to improve this relationship.  

f. Front Porch Meetings:  Chris reported on 2007 Front Porch Regional Meetings that was instituted in follow up to the membership survey that was done.  He noted that he would like the MTCMA to promote this information to members on the MTCMA listserv.  Ruth Marden will send out an email.  Chris commented on how he thinks the Interchange Program for tomorrow is exceptional and he is happy to participate and assist with this program.

g. Executive Session-Discussion of ICMA Vice President Nomination:  Phil McCarthy made a motion to go into Executive Session as 3:33pm, seconded by Terry York.  All approved.  Ruth Marden declared the end of Executive Session at 4:10pm.  John Anderson made a motion to endorse Jim Bennett as the candidate for Vice President of ICMA Northeast Region, seconded by Terry York.  This was a lengthy and difficult discussion due to the fact that there were two very fine and qualified candidates.  9 approved, 1 abstained.  Motion carried.  
8. Adjournment:  Nathan Poore made a motion to adjourn at 4:10pm, seconded by Rosemary Kulow.  All approved.

