MTCMA Retreat Agenda

Tuesday, October 23, 2007

Senator Inn- Augusta   10:00 – 4:00

RETREAT:  10:25 A.M.

Present: Nat Tupper, Steve Dyer, John Anderson, Terry York, Rosemary Kulow, Terry York, Catherine Conlow, Andrea Powers, Bill Shane, Joan Kiszely.

Absent: Dana Reed, Linda Pagels-Wentworth, Phil McCarthy, John Simko

Motion made by Steve Dyer, seconded by Terry York, all approved Linda-Pagels Wentworth’s letter of resignation.  Motion made by Steve Dyer, seconded by Catherine Conlow that we ask Tom Hall if he is interested in filling the vacancy, and if not ask Sophia Wilson, all approved. 

Review of Goals/Priorities from June 2006 Retreat: 

 Steve Dyer reviewed the priorities of 2006 with the Board.  

Brief discussion on Advocacy.

Work plan and Goals Development by Committee

· Yearbook:  Get Jaime Clark to get a price on doing the Yearbook & the printing of the yearbook.

Training and Professional Development

Planning the 3 or 4 Sessions (Dec., Feb., May, October

Topics

December 7:  Education Consolidation – Holiday Inn Express, Saco 

February 29: Interchange – Legal Issues – Grandeur Sun, Waterville
May 9 –Northern Maine – Topics TBD

October 8 & 9: MMA Convention – Joan Kiszely noted she needs a program & speakers by June 1st.  Topics were discussed that they would like to offer such as how to run a non-profit board, board network, requesting better communications with their council/selectman, evaluation process, and how to write a contract.  It was decided that they would look at doing training with EOW & managers on these topics regionally and have a manager host the workshop.  It should be a third party and getting the same speaker for all regional training.  Steve Dyer noted he would delegate this to someone to take the lead.

Broadcast Training:  Nat Tupper noted he gets a lot of request to broadcast training.  He asked if there is a protocol for this.  Ruth Marden noted if she got this request from an Affiliate Group, she would put this out on the list serve.  

Ethics Training

  Nat Tupper would like to see some Regional training on Ethics.  This would be a good networking opportunity.

Certification Process & Training
Terry York will be reviewing the 2008 Training Calendar and doing up a MTCMA Certification flyer with Credits added to the training to assist managers in completing

 Nat Tupper would like to have the Certification Process & Requirements reviewed and have it be a goal that we offer the courses required to become certified.

Community Education, Managers as Teacher

Andrea Powers, Ruth Marden, and Catherine Conlow updated the Board about how they go to their area schools & communities to do presentations on educating them on Municipal Government and how successful this is.

ICMA, UMaine, other New England States, Associations

Nat Tupper reported that co-sponsoring with other Affiliate Groups has been a good opportunity and a success.  

Institute Planning
 John Anderson reviewed the Evaluation Composite.  His sense is that we go back to Atlantic Oakes, but would like proposals with prices for the third week of August and the week after Labor Day.  It was the consensus that this was a good location. It was requested that Joan get proposals from Sebasco & Atlantic Oakes for the third week of August, fourth week of August, and first week of August

Social Networking:  Hoping for more breakout rooms and a bigger Hospitality Room.

Award Winners:  Brief discussion on whether or not to keep the Linc Stackpole Award t a secret.

Banquet:  It was noted this was too long.  Possible do the Rookie & Leadership Award at the luncheon.  It was suggested that the Linc Stackpole Award be the only award given at the Banquet.  

Content:  John Bubier would be working with John Anderson on the program.  
Limited Interest programs (geography, topic, demographic)

Membership/Networking/membership support

Social and networking:  Andrea Powers suggested that managers do a dinner/breakfast in their Region and invite the non-members to promote them to join the MTCMA.  She feels that there is going to be a lot of new managers and if we can establish this relationship now it would be easier.  
Pre-paid legal expense:  It was requested that Joan Kiszely put the Attorney Referral on the Website. 

Re-training funds for Managers in transition:  Nat Tupper noted we don’t do very much.  He wanted to know if there was anything else we could do? 

Shared stories and experiences:  Meet the new manager.  Brief discussion on how to network with others and share stories.  

Guided tours/field trips:  Brief discussion on possible getting something like this together. It was suggested that possible put this in conjunction with a workshop. It was also suggested that we assign a mentor to a new manager at a function. 

Communications
Terry York wanted to know what sort of materials do we want on the website?  

Web page updates and format:  It was noted that the minutes are not being posted on the web site.  You cannot fill out anything on-line on our website.  Nat doesn’t feel the website is user friendly.  The Website has to be updated.  Nat would like Terry York and her committee to take ideas given to her and see what she can do.

Yearbook: Motion made from John Anderson, seconded by Steve Dyer, all approved for MMA to get a price on putting together a yearbook and bring it to the December meeting.

Electronic newsletters:  It was suggested that we do a Bulletin on the Website.  We don’t have that capability to do this.  It was challenged by the President for each person here to talk to someone who can put in a proposal to do our website.  

There was a discussion on doing on-line surveys.

Range Riders:  Nat Tupper noted that we are providing 4 Range Riders to attend the Institute. He noted that the Chair who is on the board has to come.  Motion made by Steve Dyer, seconded by Catherine Conlow, all approved that the chair of the Range Rider who is on the board expenses be paid for and attends and up to three more could attend.

Budget:  John Anderson, Steve Dyer and Nat Tupper will get together and do up a 2007-2008 budget.  

Ethics:  The Board reviewed Dana Reeds proposal of his goals for the 2007-2008 year.  He needs to add to this to offer some forums around the state.  

Organizational matters:  John Anderson will be making some changes on updating continuity of committee membership.   

ICMA Resolution:  Nat Tupper noted he created an ICMA Task Committee.  He noted that we have 6 members at this time.  Catherine Conlow noted that she would call Ryan Pelletier and see if he would serve on this committee.  Motion made by Steve Dyer, seconded by Rosemary Kulow, all approved to amend the ICMA Resolution committee to have 7 members on the committee and not 9 members.

Sponsorships:  Bill Shane noted he would like to add more money towards this.  He thinks it would be a value to the sponsor so they can be invited to come to a luncheon.  Also, he would extend an invite to sponsors to have an ad on the website.  He would like to raise the scholarship to offer more managers to be able to attend.  

Lodging for Board Members:  Rosemary Kulow requested the Budget committee consider paying for overnight rooms and meals when there is a meeting the day before a workshop.

Adjourned:  4:00 p.m.

