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ANNUAL MEETING 

Wednesday, August 30, 2006 
Noon 

Sebasco Harbor Resort 
Sebasco Estates, Maine 

 

A G E N D A 

1. President’s Report – Nathan Poore 

2. Secretary’s Report – Joan Kiszely (MMA) 

3. Treasurer’s Report – Larry Cote 

4. Strategic Plan 

5. Committee Reports 

A. Professional Development Committee – Dana Lee, Chair 

B. Communications Committee – Stu Marckoon, Chair 

C. Institute Committee – Nat Tupper, Chair 

D. Awards/Scholarships Committee – Terry York, Chair 

E. Range Rider Committee – Phil McCarthy, Chair 

F. Ethics Committee – Steve Dyer, Chair 

G. Membership Committee – Richard Davis, Chair 

H. Nominating Committee – Presentation of 2006-2007 Slate of Officers –  John P. Anderson, Chair 

6. Old Business 

7. New Business 

8. Adjournment 
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Maine Town & City Management Association 

Annual Membership Meeting 
Wednesday, August 31, 2005 

Sebasco Harbor Resort, Sebasco Estates, Maine 

 
1. Call to Order:  President, Ruth Marden, called the meeting to order at 12:30 p.m. 
 
2. President’s Report:  Ruth Marden reported on the past year as the President of MTCMA.  She 

referred to the 2005 Annual Report, which has her President’s Report. Ruth thanked her Executive 
Board for their hard work and dedication to the Association.  Motion made by Stu Marckoon, seconded 
by Steve Dyer, all approved the President’s Report. 

  
3. Secretary’s Report:  The membership reviewed the minutes from the Annual Meeting of September 

1, 2004.  Judith Doore made a motion to accept the minutes seconded by Nat Tupper, all approved 
September 1, 2004 Annual Meeting Minutes.  

 
4. Treasurer’s Report:  Dana Lee reported that the Financial Report was in order. Larry Post made a 

motion to accept the Financial Report, seconded by Greg Davis, all approved the Financial Report for 
the period ending December 31, 2004.  

 
5. Strategic Plan:  Ruth Marden reported that Nathan Poore, incoming President would report on this at 

the Annual Banquet that evening. 
 
6. Committee Reports:  David Cole made a motion to accept all Committee Reports, except the 

Nominating Committee report, as presented in the 2005 Annual Report, seconded by Stu Marckoon, all 
approved. 

 
a. Professional Development:  Refer to 2005 Annual Report. 

 
b. Communications:  Refer to 2005 Annual Report. 

 
c.  Institute:  Refer to 2005 Annual Report.  

 
d. Awards/Scholarship:  Refer to 2005 Annual Report. 

 
e.  Range Rider:  Refer to 2005 Annual Report.  

 
f.  Ethics:  Refer to 2005 Annual Report.  

 
g. Membership:  Refer to 2005 Annual Report. 

 
h. Nominating Committee - Presentation of the 2005-2006 Slate of Officers:   
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Nat Tupper read the Slate of Officers to the membership.  The Slate read as follows: 
 

President:  Nathan Poore, Kennebunkport 
Vice-President:  Dana Lee, Mechanic Falls 
 2nd Vice President &Treasurer:  Larry Cote, Van Buren 
Immediate Past President:  Ruth Marden, Jay 
2006:  Stu Marckoon, Lamoine and Richard Davis, Farmington 
2007:  Nat Tupper, Yarmouth and Steve Dyer, Monmouth 
2008:  John Anderson, Boothbay Harbor and Terry York, Kennebec County 
2009:  Rosemary Kulow, New Gloucester and Linda Pagels, Calais 

 
No nominations were taken from the floor. Derik Goodine made a motion to accept the Slate of 
Officers as presented, seconded by David Cole, all approved. 

 
Ruth Marden introduced incoming President – Nathan Poore. 

 
7. Old Business:  None. 
 
8. New Business:  Proposed By-Law Amendment- Vote 
 Nat Tupper made a motion to accept the proposed by-laws, seconded by David Cole, all approved. 
 
9. Adjourn:  Derik Goodine made a motion to adjourn the meeting. Rosemary Kulow seconded the 

motion, all approved to adjourn the meeting at 12:45 p.m. 
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FINANCIAL STATEMENT 
For the Period Ending December 31, 2005 

REVENUES & TRANSFERS 
      BUDGET  2005 ACTUAL  BUDGET BALANCE 

GENERAL 
Dues - Prior Year 18,000 19,748 (1,748) 
Dues - Current Year 12,000 20,739 (8,739)  
Dues - Next Year  15,000 0   15,000 
Interest Income 125 240  (115) 
 12,125 20,979 (8,854) 

PROGRAM
Seminars 2,000 3,445 (1,445)  
Interchange Programs & Sponsorships 5,000 4,325 675  
Institute Programs & Sponsorships 6,500 8,782 (2,282) 
Scholarship Donations 0 45 (45) 
Range Rider - ICMA Reimbursement 0 0 0 
 13,500 16,597 (3,097) 

TRANSFERS FROM RESERVES 
Undesignated Fund Balance 0 (10,000) 10,000 
Designated Insurance Reserve 0 10,000 (10,000)  
 0 0 0  

TOTAL REVENUES  25,625 37,576 (11,951) 
 
EXPENSES 
GENERAL OPERATING EXPENSES 
Contractual Services - MMA 6,000 7,692 1,692 
General Supplies 500 170 (330) 
Postage 500 641 141 
Photocopies 500 809 309 
Professional Development 250 223 (27) 
Bank Services 50 26 (24) 
Travel - Officers 6,000 3,174 (2,826) 
General Miscellaneous 1,000 2,808 1,808 
Membership 250 524 274 
Liability Insurance 4,500 6,138 1,638 
 19,550 22,205 2,655 
PROGRAM EXPENSES 
Interchange 4,250 4,109 (141) 
Institute 7,500 22,289 14,789 
Range Rider 250 0 (250) 
Scholarships 2,000 2,000 0 
Seminar 1,000 4,077 3,077 
 15,000 32,475 17,475 
PUBLICATIONS/INTERNET 
Web Page Development 1,250 979 271 
 1,250 979 (271) 

TOTAL EXPENSES 35,800 55,659 19,859 
 
NET GAIN (LOSS) (10,175) (18,083) 7,908 
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BALANCE SHEET 
December 31, 2005 

 
ASSETS 

 
Current Assets 
Checking Account $  39,995.50 
 
Total Current Assets   $ 39,995.50 
 
Total Assets   $ 39,995.50 
 
 

 
LIABILITIES AND FUND BALANCE 

 
Capital 
Designated Insurance Reserve $ 10,000.00 
Undesignated Fund Balance $ 29,995.50 
 
Total Fund Balance   $ 39,995.50 
 
 
Total Liabilities & Fund Balance   $ 39,995.50 
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President’s Report 
Nathan Poore, Kennebunkport 

 
Dear MTCMA Members, 

It has been an honor to serve as your president during the past year. The rewards have far outpaced the investment 
of my time and I am especially thankful for having an opportunity to make so many friends with people who were 
formerly a simple acquaintance. Although my appreciation to Joan and Margaret may sound like plagiarism from 
previous year reports, it needs to be said again – they are the backbone of our organization and deserve an 
enormous pat on the back. 

As in previous years, the Board of Directors met in the late spring of 2005 to evaluate prior/current year progress 
and to develop goals and strategies for the incoming leadership. I am happy to report that we have met many of 
our goals and hope to complete all unfinished business by Institute in August. 

MTCMA Goals – 2005 

• Increase member participation in program evaluation processes. 

• Evaluate member satisfaction through a survey. 

• Improve MTCMA professional development opportunities at the MMA annual convention. 

• Build a resource area on the Website - posting policies and ordinances. (Note: this task should continue if 
we want our Website to be a valuable resource.) 

• Move the location of the winter interchange to different geographical locations. 

• Increase the value and participation in our certification program. (Note: there were 25 certifications 
awarded at he 2005 Institute and the Board has committed to an additional 50 certifications by the 2006 
Institute.) 

• Start a Website vendor/contractor sponsorship program which will increase revenues and provide a 
resource to members when contemplating RFP and RFQ processes. 

• Enhance the Range Rider program by expanding the role of the Range Riders. We will be proposing a 
bylaw amendment at 2006 Institute that will add a retired manager to the Board of Directors who will be 
the de facto Range Rider Chair. This will improve communication between the Board and Range Riders 
and ultimately enhance the program, which will bring additional resources/services to the membership. 

These goals, most met and some ongoing, add a tremendous amount of value to our organization. To realize this 
value, members must participate as an active member or even as a member of the Board of Directors. Taking time 
out of the office is sometimes seen as an insurmountable task given the challenges of our  

Profession, but we must make an effort to learn new tasks, hone in on others and share our theories and proposals 
with other managers. An MTCMA member can gain much from attending the sessions developed by the 
Professional Development Committee. Serving on the Board of Directors is another option, and in this case the 
time spent working on the Board is an excellent opportunity to contribute to our organization while learning more 
about the profession. I encourage new and veteran managers to get involved, stay sharp, and realize that stepping 
out of the office is not only possible but also absolutely necessary. 

Finally, I need to thank the other officers and members of the Board of Directors – you had an aggressive list of 
tasks and you more than met the challenge. I look forward to seeing everyone at the 2006 Institute. 
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Professional Development Committee 
 
As the Chair of the Professional Development Committee, I first want to thank the members of the 
committee who offered their ideas and assistance in providing some excellent training opportunities. 
 
I am pleased to see the Manager Certification process was revamped to be more focused and meaningful, 
requiring certain training hours in each of several important managerial specialty areas. 
 
The use of sponsors to keep our training opportunities plentiful and our costs reduced continues to work 
well. Thanks Ruth for being our go-to person on sponsorships. 
 
We also worked with the Web Page Committee to finalize rules and layout and pricing to begin to draw in 
revenue through our vendors advertising on our www.mtcma.com web page.   Again, these revenues can be 
used to offset speaker costs, to expand the Range Rider program, or to offer more or bigger scholarships to 
would-be public administrators still in college. 
 
As occurred in 2005, I hope we continue to make the MMA convention a primary training opportunity by 
designing our own programs.  We emphasized “take home” ideas and tools.  For the first time, we provided 
attendees a CD of sample policies, which seemed to be well received. 
 
Had we not been snowed out, we would have achieved the goal of putting on direct training at the MMA 
Convention, plus 3 others, plus the Institute; a total of 5 solid learning opportunities annually. 
 

Summary of Training 
 
2005 MMA Annual Convention: Hosted two sessions:  The first was on the elements and choices that need 
to be considered when developing a Personnel Policy.  The other session was a panel discussion about the 
various elements and choices within municipal Financial and Investment Policies. 
 
December Winter Interchange:  We sponsored an Ethics Workshop where a National League of Cities Ethics 
expert was coming in to discuss practical and everyday situations which may run counter to the Code of 
Ethics.  It got snowed out. It is recommended that this be re-scheduled for the 2006 MMA Convention. 
 
March Spring Interchange: MTCMA sponsored training on Holding Effective Meetings and Effectively 
Engaging Citizens.  This training had to do with marketing to get people to meetings; effectively utilizing the 
press to carry your message and how to then better engage the public once you have their attention. 
 
May Workshop: MTCMA sponsored a joint meeting with MFCA and MBOIA about Important Fire and 
Code Issues in Maine, which included the onset of residential sprinkler requirements, code conflicts, and the 
recruitment and retention of volunteer fire and rescue personnel in these times of added mandates, training 
and record-keeping. 
 
August 30-9/1 Institute: See Nat Tupper’s Institute Report. 
 

Respectfully Submitted, 
Dana K. Lee, Chair 

http://www.mtcma.com/
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Ethics Committee Report 
 
During the past year, the Ethics Committee has been busy and active serving our association. We deliberated 
over two separate ethics issues involving three members of our organization. One issue that keeps popping 
up among our membership is that of endorsements. The ICMA guideline for Tenet #12 for endorsements 
states that: 
 
“Endorsements. Members should not endorse commercial products or services by agreeing to use their 
photograph, endorsement, or quotation in paid or other commercial advertisements, whether or not for 
compensation. Members may, however, agree to endorse the following, provided they do not receive any 
compensation: (1) books or other publications; (2) professional development or educational services 
provided by nonprofit membership organizations or recognized educational institutions; (3) products and/or 
services in which the local government has a direct economic interest.” 
 
Please take note of this guideline and be careful to review requests from vendors for how letters of 
recommendation for the products and services we buy will be used. 
 
The Ethics Committee will be developing a procedure for handling ethics inquiries and complaints that are 
similar to ICMA’s process, but better tailored for Maine managers. 
 
The Ethics Committee meets when needed to answer an inquiry or complaint and hopes not to meet in the 
upcoming year. 
 
Thank you for the honor of serving our association as the Chair of the Ethics Committee. Thanks to the 
membership, the Board of Directors and to our President, Nathan Poore for a real supportive year. I would 
also like to thank committee members Bill Bridgeo, Scott Harriman, Dave Morton, Dana Reed, Terry St. 
Peter and John Simko for their interest and support. Last, but certainly not least, I would like to thank the 
MMA staff and especially Joan Kiszely, Margaret Langhill, Lesley Mosher and Jaime Clark for all they do to 
make our lives and jobs easier. 
 

Respectfully Submitted, 
Steven A. Dyer, Chair
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Institute Committee 
 
The 2006 New England Management Institute will be held August 30 - September 1, 2006 at Sebasco 
Harbor Resort. The program content is being developed by the Muskie School of Public Service (USM) and 
the New England Environmental Finance Center.  The program pulls components from the NEEFC’s “Next 
Communities Initiative”. (To review more details, check - http://efc.muskie.usm.maine/tools/html). 
   
The Next Communities Initiative is built out an effort to help communities, citizens, and civic leaders to 
more intelligently and wisely guide growth in a way that fights “sprawl” while promoting community 
consensus and respecting private interests.  The Institute program will fast forward through the principals of 
“smart growth” and the structures, constraints, politics of growth. The program will concentrate its focus on 
the management of change, and conflict and provides managers with tools and insights for collaborative 
decision-making. 
 
This will be a highly interactive program, with lots of opportunities for participants to share their 
experiences, place themselves in the shoes of the developer, the neighbor, and the planner.  The skills and 
insights offered will relate not only to sprawl and growth issues - but will offer managers options for dealing 
with all sorts of community conflicts and decisions - budgets, capital investment plans, difficult sitting issues 
for public projects, tax policy debates. 
  
It is said that when all you own is a hammer, everything looks like a nail.  This workshop is intended to help 
you see that not all issues are nails, and that you have more tools than just a hammer. 
  
Friday morning, Dana Lee will lead a discussion on a life of public service and the lessons learned from 
years of being pounded like a nail himself.  Dana is leaving the municipal management profession behind 
(temporarily, we hope), but you are sure to discover that you can take Dana Lee out of public service - but 
you can’t take public service out of Dana. 
  
Plan to stay for Friday’s session for fun, insights into “life on the outside,” and why, after all is said and 
done, what you do really is worth the effort. 
 

Respectfully Submitted, 
Nathaniel J. Tupper, Chair

http://efc.muskie.usm.maine/tools/html
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Membership Committee Report
 
The goal of the Membership Committee continues to be to increase the membership of MTCMA.  Over the 
past year, the Committee has worked with MMA staff to accomplish that goal, and the Association currently 
has 197 members.  There have been sixteen new members since July 1, 2005. 
 
The Committee receives excellent support from Margaret Langhill and Joan Kiszely at MMA.   Between 
July 1, 2005 and the date of this report, Margaret sent out seventeen invitations to join MTCMA.  Eight of 
the seventeen invitees became members.  Three additional members joined as a result of invitations that 
Margaret had sent prior to July 1, 2005.  Thank you, Margaret! 
 
All applications for membership are posted on the Association’s website at www.mtcma.org.  Please visit the 
website often in order to stay up to date on new applications and take advantage of the other resources 
available on the site. 
 
Although the Membership Committee has not been particularly active over the past year, mainly because of 
all the work MMA does for us, I extend my appreciation to the committee members for their willingness to 
serve.  They are: Bob Devlin, Judy Doore, Stephen Eldridge, Rosemary Kulow, Susan Lessard, and Terry 
York.  Thank you all. 
 

Respectfully submitted, 
Richard P. Davis, Chair 

Awards and Scholarship Committee Report 
 
The Awards Committee is well underway preparing the awards mailing that will go out this year to all 
members of the MTCMA, as well as the elected officials. After July, the Committee will convene and begin 
the selection process based on the nominations received. We encourage you to participate in this important 
awards program by nominating someone that you believe is deserving of these awards and who meets the 
criteria. This year, we have worked to send out more communication with regard to the student scholarship 
that we offer. This notification was sent to all of the colleges within the University of Maine System and our 
goal is to make this scholarship more visible to potential qualifying applicants. In addition to the awards and 
scholarship mailings, we will continue with our Length of Service Awards program and this information will 
be mailed as part of the awards package mailing.  
 
The Awards and Scholarships Committee continues to support the MTCMA Strategic Plan by encouraging 
the membership to participate in the certification process. Also, we encourage all managers to reach out to 
our local schools at least twice per school year, engage in student activities relative to our jobs, invite 
students to participate in activities of their local government, become involved in their communities – these 
young people are our future leaders! 
 
Thank you for the honor of serving as the Chair of the Committee that recognizes excellence in our 
profession.   
 

Respectfully submitted, 
Terry York, Chair 
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Nominating Committee 

 
Nominating Committee - Presentation of the 2006-2007 Slate of Officers:  

 
The Committee submitted the Slate of Officers.  The Slate reads as follows: 
 
President: Larry Cote, Van Buren 
1st Vice President: Nat Tupper, Yarmouth 
2nd Vice President: Steve Dyer, Monmouth 
Treasurer: Steve Dyer, Monmouth 
Immediate Past President: Nathan Poore, Kennebunkport 
2007: Steve Buck, Caribou and David Cole, Gorham 
2008: John Anderson, Boothbay and Terry York, Kennebec County 
2009: Rosemary Kulow, New Gloucester and Linda Pagels, Calais 
2010: Catherine Conlow, Orono and John Simko, Greenville 
Range Rider, Chair:  Phil McCarthy (if by-laws approved) 
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Communications Committee 

Report – 2006 
Stu Marckoon, Chair 

 
When thinking back to 1993 when first joining the MTCMA, communication between town managers came 
either by a telephone call to a neighboring community, a letter between managers, or a chance meeting, 
usually at an MTCMA sponsored function.  The bigger communities had access to a fax machine.  Most 
towns used a computer of some sort, but it was mainly for inter office word processing and accounting 
functions.   
 
Today, thanks to advances in technology, our organization now enjoys almost instant, widespread 
communication.  Instead of $2,000 for a computer with 20-megabytes of storage space, we can now buy an 
infinitely faster model with 200-gigabytes of space for a quarter of the price.  Communication hookups 

transmit data among our members at incredible speed. 
 
If a member has a question, post it to the list-serve and get 
an answer almost instantly from someone who’s got some 
experience or came up with a solution to a similar problem.   
 
I’ve been proud to “chair” the communications committee 
for the past two years.  The only problem has been that 
nobody else has communicated a desire to serve on the 
committee.  The Executive Board, though, has been very 
good at providing input.  As you can see from the snapshot 
of the front page of our website, (www.mtcma.org) there’s a 
lot going on with our members and our organization as a 
whole.  This year we added sponsorships on our website, 

and several members have succeeded in hooking up vendors with an ad space on our site.  This will help 
increase scholarships and defray other costs to the organization. 
 
We’ve also made strides in gathering various documents such as contracts and ordinances from our members 
and placing them into a resource library, adding to the one started years ago.  Many thanks to the members 
who’ve taken the time to provide those, both in response to my requests and those on the list-serve.  
 
The website and list-serve continue to be our major line of communication, and it’s very effective.  I caution, 
though, that it will never replace the one-on-one conversation between managers.  You can’t put facial 
expressions, voice tones, and other body language into a computer file.  So continue the electronics, but 
don’t forget to be up close and personal.  Any input you have – please communicate it! 
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2005-2006 Active Members 
 
Robert Worthley.......................... Anson 
John Fraser............................... Arundel 
Patricia Finnigan ........................Auburn 
Laurie Smith...............................Auburn 
William Bridgeo........................ Augusta 
Scott Harriman...................... Baileyville 
Edward Barrett...........................Bangor 
Robert Farrar .............................Bangor 
Dana Reed...........................Bar Harbor 
William Giroux................................ Bath 
Terrence St Peter ...................... Belfast 
Mark Turner ............................ Belgrade 
Keith Trefethen .........................Berwick 
John Bubier............................ Biddeford 
John Anderson....................... Boothbay 
Melissa Doane.......................... Bradley 
Howard Kroll .............................. Brewer 
Mitchell Berkowitz .................... Bridgton 
Kristine Poland............................ Bristol 
Sophia Wilson....................... Brownville 
Donald Gerrish...................... Brunswick 
Glen Holmes...........................Buckfield 
Roger Raymond.................... Bucksport 
Linda Pagels ............................... Calais 
Roberta Smith..........................Camden 
Michael McGovern........ Cape Elizabeth 
Steven Buck..............................Caribou 
James Collins ............................Carmel 
David Cota ..................Carrabassett Vly 
David Morton .............................. Casco 
Dale Abernethy......................... Castine 
Dale Morris ................................ Clinton 
William Shane....................Cumberland 
Peter Crichton.....Cumberland Cty Govt 
Judith Doore ...............................Dexter 
Jeff Jacobson.............................Dixfield 
John White................................Durham 
Jackalene Bradley ..................... Easton 
Daniel Blanchette........................... Eliot 
Stephen Gunty........................Ellsworth 
Tressa Gudroe............................ Exeter 
Paul Blanchette.........................Fairfield 
John Harris ............................ Falmouth 
Richard Davis ..................... Farmington 
Mark Robinson.......................... Fayette 
Dan Foster ........................ Fort Fairfield 
Dale Olmstead.........................Freeport 
Wayne Fournier ...................Frye Island 
Philip Covelli ........................... Fryeburg 
Jeffrey Kobrock....................... Gardiner 
Jason Simcock........................ Gardiner 
Carl Betterley ..........................Glenburn 
David Cole ............................... Gorham 

Charles Noonan ........................Greene 
John Simko ...........................Greenville 
Kimberly Sparks ................. Greenwood 
Thomas Goulette...................... Guilford 
Susan Lessard ...................... Hampden 
Kristi Eiane ............................ Harpswell 
Michael Thorne ....................... Harrison 
Clinton Deschene..................... Hermon 
Larry Varisco ..............................Holden 
Douglas Hazlett.........................Houlton 
Cory Fleming................................ ICMA 
Ruth Marden ................................... Jay 
Robert Devlin ......Kennebec Cty Comm 
Terry York ...........Kennebec Cty Comm 
Barry Tibbetts......................Kennebunk 
Nathan Poore................Kennebunkport 
Jonathan Carter ..........................Kittery 
William Post ................Knox Cty Comm 
Stuart Marckoon...................... Lamoine 
James Bennett ........................Lewiston 
Phil Nadeau.............................Lewiston 
Donna Bernier ...................... Limestone 
David Kinney ....................... Lincolnville 
Curtis Lunt.................................. Lisbon 
Martin Puckett .............. Livermore Falls 
Christina Therrien...............Madawaska 
Fred Ventresco...................Madawaska 
Norman Dean.......................... Madison 
Mark Doyon........................ Manchester 
John Edgecomb ..................... Mapleton 
Raymond Mersereau............... Mars Hill 
John Hawley.................. Mechanic Falls 
Dana Lee....................... Mechanic Falls 
Jane Jones..................................... Milo 
Rhonda Irish................................. Minot 
Robert Nicholson...................... Monson 
Michael MacDonald......... Mount Desert 
Derik Goodine ............................Naples 
Rodney Pelletier............... New Canada 
Rosemary Kulow......... New Gloucester 
Nancy Hatch..........................Newburgh 
James Ricker ...........................Newport 
Loretta Powers............................Newry 
Dwayne Morin .................North Berwick 
Alton Hadley......................North Haven 
Scott Seaver.................North Yarmouth 
David Holt..................................Norway 
Steven Dyer .............................Oakland 
James Thomas....... Old Orchard Beach 
Margaret Daigle......................Old Town 
Catherine Conlow........................Orono 
David Struck................................Orono 
Sharon Jackson ............................Paris 

Rhonda Harvey........................... Patten 
Kathryn Ruth............................ Pittsfield 
Lynette Eastman........................Pittston 
Richard Chick ............................ Poland 
Thomas Stevens................Presque Isle 
Perry Ellsworth ...................... Rangeley 
Don Willard ............................ Raymond 
Stefan Pakulski...................... Readfield 
David Peppard...................... Richmond 
Thomas Hall ...........................Rockland 
Robert Peabody...................... Rockport 
Stephen Eldridge .....................Rumford 
Tracy Fabrizio......................... Sabattus 
Richard Michaud........................... Saco 
Ryan Pelletier ................... Saint Agatha 
Larry Post ......................... Saint Albans 
Mark Green...............................Sanford 
Ronald Owens..................Scarborough 
David Hague............................. Sebago 
Debra O'Roak.........................Sherman 
Philip Tarr ...........................Skowhegan 
Jeffrey Grossman ...........South Berwick 
Jeffrey Jordan................South Portland 
Gordon Billington .....................Standish 
Richard Avery ...................... Stonington 
Valmore Blastow..................Thomaston 
Gary Brown.............................Topsham 
Millard Billings.......................... Tremont 
James Catlin............................... Turner 
Andrew Hart................................. Union 
Larry Cote.............................Van Buren 
William Reed ..............................Veazie 
Marjorie Stratton ..................Vinalhaven 
Lee Smith ............................ Waldoboro 
Andrea Powers ..................... Washburn 
Michael Roy...........................Waterville 
Gregory Davis............................ Wayne 
J Michael Huston ..........................Wells 
Peter Nielsen ...............................Wilton 
Anthony Plante ...................... Windham 
Carl Pease............................... Windsor 
Edward Gagnon....................... Winslow 
Roger Barto .................... Winter Harbor 
Leo Lachance .......................Winterport 
Phillip Pitula ..........................Winterport 
Cornell Knight ......................... Winthrop 
Andrew Gilmore.................... Wiscasset 
Lloyd Coombs........................ Woolwich 
Nathaniel Tupper ...................Yarmouth 
Robert Yandow.............................. York 
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2005-2006 
Inactive/Life Members 

 
Duncan Beaton.....................................................Easton .................................................................. Life Member 

Bruce Benway......................................................Killingly, CT........................................................ Inactive Member 

John Bibber ..........................................................Brunswick ............................................................ Life Member 

Paul Bird ..............................................................Monmouth ........................................................... Life Member 

R Lewis Bone.......................................................Houlton ................................................................ Life Member 

Osmond Bonsey ...................................................Surry .................................................................... Life Member 

Dana Bradley .......................................................Lubec ................................................................... Inactive Member  

Larry Cilley..........................................................Wiscasset ............................................................. Life Member  

Gerald Clark.........................................................Bremen................................................................. Life Member 

Edward Clifford ...................................................Biddeford ............................................................. Inactive Member 

Greg Connors .......................................................Maine Municipal Bond Bank............................... Inactive Member 

Pamela Corrigan...................................................Maine Municipal Association.............................. Inactive Member 

Peter Coughlan.....................................................MaineDOT........................................................... Inactive Member 

Joshua Day ...........................................................Lincolnville.......................................................... Life Member 

Claude Dumond ...................................................New Canada......................................................... Life Member 

John Edgerly ........................................................Farmington........................................................... Life Member 

Merle Goff ...........................................................Bangor ................................................................. Life Member 

Lucien Gosselin ...................................................Lewiston/Auburn Economic GC ......................... Life Member 

Richard Haberman ...............................................Fayetteville .......................................................... Inactive Member 

Jody Harris ...........................................................Maine State Planning Office................................ Inactive Member 

Warren Hatch .......................................................Bowdoinham........................................................ Inactive Member 

June Irvine............................................................Fryeburg............................................................... Inactive Member 

Gerry Kempen......................................................Middletown, RI.................................................... Inactive Member 

Timothy King.......................................................Washington Hancock Comm. Agency................. Inactive Member 

Rodney Lynch......................................................Rockland.............................................................. Inactive Member 

Ernie Marriner......................................................Clinton ................................................................. Life Member 

Philip McCarthy...................................................Clinton ................................................................. Life Member 

Roger Moody .......................................................Camden National Bank........................................ Inactive Member 

Chip Morrison......................................................Andro. Cnty. Chamber of Commerce.................. Inactive Member 

Rudolph Naples....................................................Yarmouth ............................................................. Inactive Member 

Nancy Orr.............................................................Bangor ................................................................. Inactive Member 

Julian Orr .............................................................Bangor ................................................................. Life Member 

Harold Parks.........................................................Gorham ................................................................ Inactive Member 

Philip Schenck .....................................................Avon, CT ............................................................. Inactive Member 

Robert Steele ........................................................Rochester, NH...................................................... Inactive Member 

Norris Stilphen .....................................................Rochester, NY...................................................... Life Member 

David Williams ....................................................Bath...................................................................... Inactive Member 
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MAINE TOWN & CITY MANAGEMENT ASSOCIATION 

2005 – 2006 BOARD OF DIRECTORS 
 

PRESIDENT
Nathan Poore 

PO Box 566, Kennebunkport, ME  04046-0566 
Tel: 967-4243 x106   E-Mail: npoore@town.kennebunkport.me.us   Fax: 967-8470 

 
1st VICE PRESIDENT

Dana Lee 
108 Lewiston Street, Mechanic Falls, ME  04256 

Tel: 345-2871   E-Mail: mechanicfalls@adelphia.net   Fax: 345-9201 
 

2nd VICE PRESIDENT
Larry Cote 

51 Main Street, Ste. 101, Van Buren, ME  04785-1093 
Tel: 868-2886   E-Mail: lcote@pioneerwireless.net   Fax: 868-2222

2006 2007 
Stu Marckoon 
606 Douglas Highway, Lamoine, ME  04605 
Tel: 667-2242   E-Mail: town@lamoine-me.gov 
Fax: 667-2242 
 
Richard Davis 
153 Farmington Falls Road, Farmington, ME  04938 
Tel: 778-6538   E-Mail: rdavis@farmington-maine.org 
Fax: 778-5871 
 

Nat Tupper 
200 Main Street, Yarmouth, ME  04096 
Tel: 846-9036   E-Mail: ntupper@yarmouth.me.us
Fax: 846-2403 
 
Steve Dyer 
PO Box 187, Oakland, ME  04963-0187 
Tel: 465-7357   E-Mail: sdyer@oaklandmaine.com 
Fax: 465-9118 

2008 2009 
John Anderson 
PO Box 106, Boothbay, ME  04537-0106 
Tel: 633-2051   E-Mail: 
townmanager@town.boothbay.me.us 
Fax: 633-6620 
 
Terry York 
125 State Street, Augusta, ME  04330 
Tel: 622-0971   E-Mail: tayork@kennebecso.com 
Fax: 623-4083 
 

Rosemary Kulow 
PO Box 82, New Gloucester, ME  04260-0082 
Tel: 926-4126 x 5   E-Mail: rkulow@newgloucester.com
Fax: 926-4136 
 
Linda Pagels 
PO Box 413, Calais, ME  04619-0413 
Tel: 454-2521   E-Mail: citymanager@calaismaine.org 
Fax: 454-2757 
 

IMMEDIATE PAST PRESIDENT 
Ruth Marden 

99 Main Street, Jay, ME  04239-1620 
Tel: 897-6785   E-Mail: jmanager@jay-maine.org   Fax: 897-9420 

 
PROFESSIONAL DEVELOPMENT COMMITTEE 

Chair, Dana Lee 
108 Lewiston Street, Mechanic Falls, ME  04256 

Tel: 345-2871 
E-Mail: mechanicfalls@adelphia.net 

Fax: 345-9201

mailto:ntupper@yarmouth.me.us
mailto:rkulow@newgloucester.com
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PROFESSIONAL DEVELOPMENT COMMITTEE – (cont.)

 
Nat Tupper 
200 Main Street, Yarmouth, ME  04096 
Tel.: 846-9036 
E-Mail: ntupper@yarmouth.me.us
Fax: 846-2403 

John Bubier 
PO Box 586, Biddeford, ME  04005-0586 
Tel.: 284-9313 
E-Mail: jbubier@biddefordmaine.org 
Fax: 282-8327

Peter J. Crichton 
142 Federal Street, Portland, ME  04101-4196 
Tel.: 871-8380 
E-Mail: crichton@cumberlandcounty.org
Fax: 871-8292 
 
Larry Cote 
51 Main Street, Ste. 101, Van Buren, ME  04785-1093 
Tel.: 868-2886 
E-Mail: lcote@pioneerwireless.net 
Fax: 868-2222 

Nathan Poore 
PO Box 566, Kennebunkport, ME  04046-0566 
Tel.: 967-4243 x106 
E-Mail: npoore@town.kennebunkport.me.us 
Fax: 967-8470 
 
Curtis Lunt 
300 Lisbon Street, Lisbon, ME  04250-6813 
Tel.: 353-3000 X 102 
E-Mail: chl@lisbon.me.org 
Fax: 353-3007 
 

COMMUNICATIONS COMMITTEE (Web Site/Newsletter) 
Chair, Stu Marckoon 

606 Douglas Highway, Lamoine, ME  04605 
Tel: 667-2242   E-Mail: town@lamoine-me.gov   Fax: 667-2242

 
Vacant 
 
Vacant 
 

Vacant 
 
Vacant 
 

AWARDS/SCHOLARSHIP COMMITTEE 
(LINC STACKPOLE MANAGER-OF-THE-YEAR) 

Chair, Terry York 
125 State Street, Augusta, ME  04330 

Tel: 622-0971   E-Mail: tayork@kennebecso.com   Fax: 623-4083
 

Robert G. Devlin 
125 State Street, Augusta, ME  04330-5680 
Tel: 622-0971   E-Mail: bgdevlin@kennebecso.com
Fax: 623-4083 

Tressa Gudroe 
PO Box 59, Exeter, ME  04435-0059 
Tel: 379-2191   E-Mail: exeter1@tds.net 
Fax: 379-2192 

 
NOMINATING COMMITTEE 

Chair, John Anderson 
PO Box 106, Boothbay, ME  04537-0106 

Tel: 633-2051   E-Mail: townmanager@town.boothbay.me.us   Fax: 633-6620
 

Ruth Marden 
99 Main Street, Jay, ME  04239-1620 
Tel: 897-6785   E-Mail: jmanager@jay-maine.org
Fax: 897-9420 

Tom Stevens 
12 Second Street, Presque Isle, ME  04769 
Tel: 764-4485   E-Mail: tstevens@presqueisleme.us 
Fax: 764-2501

mailto:ntupper@yarmouth.me.us
mailto:crichton@cumberlandcounty.org
mailto:bgdevlin@kennebecso.com
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MEMBERSHIP COMMITTEE 
Chair, Richard Davis 

153 Farmington Falls Road, Farmington, ME  04938 
Tel: 778-6538   E-Mail: rdavis@farmington-maine.org   Fax: 778-5871

 
Rosemary Kulow 
PO Box 82, New Gloucester, ME  04260-0082 
Tel: 926-4126 x 5   E-Mail: rkulow@newgloucester.com
Fax: 926-4136 
 
Robert G. Devlin 
125 State Street, Augusta, ME  04330-5680 
Tel: 622-0971   E-Mail: bgdevlin@kennebecso.com
Fax: 623-4083 
 
Judith Doore 
PO Box 313, Dexter, ME  04930 
Tel: 924-7351   E-Mail: manager@dextermaine.org 
Fax: 924-7352 
 

Susan Lessard 
106 Western Avenue, Hampden, ME  04444-1428 
Tel: 862-3034   E-Mail: lightlady_1@yahoo.com
Fax: 862-5067 
 
Terry York 
125 State Street, Augusta, ME  04330 
Tel: 622-0971   E-Mail: tayork@kennebecso.com 
Fax: 623-4083 
 
Stephen Eldridge 
145 Congress Street, Rumford, ME  04276-2031 
Tel: 364-4576   E-Mail: 
townmanager@rumfordmaine.net 
Fax: 364-5642 
 

ETHICS COMMITTEE
Chair, Steve Dyer 

PO Box 187, Oakland, ME  04963-0187 
Tel: 465-7357 

E-Mail: sdyer@oaklandmaine.com 
Fax: 465-9118 

 
William Bridgeo 
16 Cony Street, Augusta, ME  04330-5201 
Tel: 626-2300   E-Mail: billb@ci.augusta.me.us
Fax: 620-8174 
 
Scott D. Harriman 
PO Box 270, Baileyville, ME  04694-0370 
Tel: 427-3442   E-Mail: townmanager@verizon.net
Fax: 427-6200 
 
David P. Morton 
PO Box 60, Casco, ME  04015-0060 
Tel: 627-4515   E-Mail: manager@cascomaine.org
Fax: 627-4180 

Dana J. Reed 
93 Cottage Street, Suite I, Bar Harbor, ME  04609-1400 
Tel: 288-4098   E-Mail: manager@barharbormaine.gov
Fax: 288-4461 
 
John Simko 
PO Box 1109, Greenville, ME  04441-1109 
Tel: 695-2421   E-Mail: john@greenvilleme.com
Fax: 695-4611 
 
Terrence St. Peter 
131 Church Street, 1st Floor , Belfast, ME  04915-1796 
Tel: 338-3370   E-Mail: tstpeter@cityofbelfast.org
Fax: 338-2419 
 

mailto:rkulow@newgloucester.com
mailto:bgdevlin@kennebecso.com
mailto:lightlady_1@yahoo.com
mailto:billb@ci.augusta.me.us
mailto:townmanager@verizon.net
mailto:manager@cascomaine.org
mailto:manager@barharbormaine.gov
mailto:john@greenvilleme.com
mailto:tstpeter@cityofbelfast.org


MAINE TOWN & CITY MANAGEMENT ASSOCIATION–2006 ANNUAL REPORT 

Date of Last Revision:  3/29/06 18

RANGE RIDER COMMITTEE 
Chair, Phil McCarthy 

780 Hinckley Road, Clinton, ME  04927 
Tel: 426-2003   E-Mail: pcmccarthy987@adelphia.net

 
Nathan Poore 
PO Box 566, Kennebunkport, ME  04046-0566 
Tel: 967-4243 x106   E-Mail: 
npoore@town.kennebunkport.me.us 
Fax: 967-8470 
 
Richard Michaud 
300 Main Street, Saco, ME  04072-1583 
Tel: 282-4191   E-Mail: 
rmichaud@sacomaine.org 
Fax: 282-8209 

Linda Pagels 
PO Box 413, Calais, ME  04619-0413 
Tel: 454-2521   E-Mail: 
citymanager@calaismaine.org 
Fax: 454-2757 

 
 

mailto:pcmccarthy987@adelphia.net


MAINE TOWN & CITY MANAGEMENT ASSOCIATION–2006 ANNUAL REPORT 

 19

Linc Stackpole 
Manager-of-the-Year 

2005 ..................................................................................Richard Michaud, Saco 

2004 ..................................................................................Dana Lee, Mechanic Falls 

2003 ..................................................................................James Bennett, Lewiston 

2002 ..................................................................................Mike Roy, Oakland 

2001 ..................................................................................Tom Stevens, Presque Isle 

2000 ..................................................................................Doug Harris, Falmouth 

1999 ..................................................................................David Holt, Norway 

1998 ..................................................................................Philip McCarthy, Kittery 

1997 ..................................................................................Ed Barrett, Bangor 

1996 ..................................................................................Madeleine Henley, Bethel 

1995 ..................................................................................David Cole, Gorham 

1994 ..................................................................................Larry Cilley, Topsham 

1993 ..................................................................................Michael McGovern, Cape Elizabeth 

1992 ..................................................................................Harold Parks, Brewer 

1991 ..................................................................................Carl Betterley, Scarborough 

1990 ..................................................................................Terrence St. Peter, Caribou 

1989 ..................................................................................Edward Gagnon, Winslow 

1988 ..................................................................................Lucien Gosselin, Lewiston 

1987 ..................................................................................Donald Gerrish, Gorham 

1986 ..................................................................................Claude Dumond, Ft. Kent/New Canada 

1985 ..................................................................................No Nominee 

1984 ..................................................................................John E. Henchey, Cape Elizabeth 

1983 ..................................................................................Osmond C. Bonsey, Yarmouth 

1982 ..................................................................................Roger Foster, Bucksport 

1981 ..................................................................................Kenneth R. Knowles, Hodgdon/Linneus 

1980 ..................................................................................John P. Bibber, Brunswick 

1979 ..................................................................................Darrell Elsemore, Calais 

1978 ..................................................................................John Bird, Corinna 

1977 ..................................................................................Earle Stevens, City Manager, Brewer 
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MTCMA Presidents 
1941-42 Fred Farnsworth, Bangor 

1942-43 Fred Farnsworth, Bangor 

1943-44 Percy R. Keller, Camden 

1944-45 Percy R. Keller, Camden 

1945-46 Herbert A. Thomas, Mt. Desert 

1946-47 Woodbury Brackett, Houlton 

1947-48 Harrie Eckler, Brewer 

1948-49 Charles A. Haynes, Ellsworth 

1949-50 Bernal B. Allen, Auburn 

1950-51 L. Everett Gerrish, Bar Harbor 

1951-52 L. Everett Gerrish, Bar Harbor 

1952-53 Elden Shute, Freeport 

1953-54 Leigh Webber, Oakland 

1954-55 Norman MacDonald, Presque Isle 

1955-56 Merle Goff, Brunswick 

1956-57 J. Maynard Austin, Houlton (resigned) 

1956-57 Millard Quimby, Farmington (Vice Pres) 

1957-58 Millard Quimby, Farmington 

1958-59 Julian Orr, Portland 

1959-60 Milford Blackstone, Washburn 

1960-61 Vance Dearborn, Dexter 

1961-62 Leo Morency, Rumford 

1962-63 Clarence Robinson, Wells 

1963-64 John Bibber, Brunswick 

1964-65 H. Dayton Benway, Bridgton 

1965-66 Osmond Bonsey, Falmouth 

1966-67 Earle D. Stevens, Brewer 

1967-68 John Henchey, Presque Isle 

1968-69 Allen Marks, Cape Elizabeth 

1969-70 Archie Stevens, Skowhegan 

1970-71 Paul Devine, Yarmouth 

1970-72 James Hannigan, Pittsfield 

1972-73 Harold Bean, Farmington 

1973-74 John Menario, Portland 

1974-75 Eben Marsh, Gorham 

1975-76 William Ayoob, Winslow 

1976-77 John Taylor, Thomaston 

1977-78 Frederick Olson, Howland & Bradford 

1978-79 Darrell Elsemore, Calais 

1979-80 Carl Betterley, Scarborough 

1980-81 Kenneth R. Knowles, Hodgdon/Linneus 

1981-82 Bruce E. Benway, Freeport (resigned) 

1981-82 Edward Gagnon, Winslow (Vice Pres) 

1982-83 Edward Gagnon, Winslow 

1983-84 Donald H. Gerrish, Gorham 

1984-85 David O. Cole, Old Town 

1985-86 R. Paul Weston, Camden 

1986-87 Alphonse Dixon, Fort Fairfield 

1987-88 Terrence St. Peter, Caribou 

1988-89 Harold Parks, Brewer 

1989-90 Cathy Smith-Sleeper, Rockland 

1990-91 John Bubier, Greater Portland COG 

1991-92 Michael McGovern, Cape Elizabeth 

1992-93 Paul Bird, Gray 

1993-94 Richard Michaud, Madison 

1994-95 Thomas Stevens, Presque Isle 

1995-96 Jane Drummond Fiori, Norridgewock 
 (resigned) 

1995-97 David Holt, Norway 

1997-98 Philip McCarthy, Kittery 

1998-99 James Bennett, Westbrook 

1999-00 Jonathan Thomas, Surry 

2000-01 Larry Post, St. Albans 

2001-02 Cornell Knight, Winthrop 

2002-03 Mark Green, York 

2003-04 Laurie Smith, Auburn 

2004-05 Ruth Marden, Jay 

2005-06 Nathan Poore, Kennebunkport
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